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represented by a deputy to act for him in case of urgency. Only by this means could confusion and complication in the direction of the operations be prevented. The other military members of the Army Council shared this opinion, and during the first week of February frequent communications on the subject passed between the Council and the War Cabinet.
The matter remained in this position on the 7th of February, when I went to Eastbourne for a few days in order to shake off the effects of a bad cold. Three days later, having heard unofficially that there had been further developments, I returned to London and, on the nth, was informed by Lord Derby that, during my absence, an arrangement as to the procedure to be followed had been come to by him and the Prime Minister, to which Sir Douglas Haig, called to London, had assented. In a conversation I subsequently had with the latter I did not gather that he had given an unqualified assent, but in any case it was not a matter to which his assent need necessarily have been sought.
The arrangement made was, that while the C.I.G.S. should continue to be the supreme military adviser of the Government, the military representative at Versailles should " be absolutely free and unfettered " in the advice he gave as a member of the Executive Committee ; that he should be an Army Councillor (thus enabling him to issue orders to the Commander-in-Chief) ; and that I should be succeeded as C.I.G.S. by Sir Henry Wilson, whose place I would take on the Executive Committee. (This General had, I learnt, been recalled from Versailles to London the day after I went to Eastbourne.)
I was not surprised, nor will the reader be, at the decision to remove me from the War Office, for, as already shown, I had been unable to agree with some of the strategical plans^ the Prime Minister wished to see adopted, and my opposition to the Palestine plan a few days before was the culminating point of previous refusals to lend my authority and name to acts which, I was convinced, were unsound and a danger to the Empire. This incident, coupled with my warnings as to the consequences likely to ensue from the armies on the West Front not being kept